NORTH LAKE TRAIL - PHASE 3 A

PROJECT DEVELOPMENT AND ENVIRONMENT STUDY S AR

Alternative Concepts
Public Workshop

June 8, 2023
5:30 p.m. to 7:30 p.m.

First vBap‘tist Church of Uma|lla R
"~ 550 Hdtfield Drive, Umatilla, FL 32784 -
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MEMORANDUM OF UNDERSTANDING

The environmental review, consultation, and other actions
required by applicable federal environmental laws for this
project are being, or have been, carried out by Lake County
pursuant to 23 U.S.C. §327 and a Memorandum of
Understanding dated May 26, 2022 as executed by the

Federal Highway Administration and the Florida
Department of Transportation.

www.NORTHLAKETRAIL.com
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TITLE VI

Public participation is solicited without regard to race, color, national
origin, age, sex, religion, disability, or family status. Persons wishing to
express their concerns relative to Lake County compliance with Title VI
may do so by contacting;:

Sharon Lewis

Lake County Title VI/Nondiscrimination and ADA Coordinator

352-253-9050

Sharon.Lewis@lakecountyfl.gov

All inquiries or complaints will be handled according to Lake County
procedures and in a prompt and courteous manner.
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Emails to Elected Officials, Property Owner Letters Newspaper Ad
Agencies, & Stakeholders

*

Hand Delivery Florida Administrative Register Study Website
www.NorthLakeTrail.com

WWW.NORTHLAKETRAIL.com
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“ DESCRIPTION

ASTOR

ASTOR Limits
* Begins: E. Altoona Road
 Ends: State Road 40

END PD&ESTUDY

Rural Communities
* Altoona

* Pittman

* Astor Park

Features

* Part of River to Hills Regional Trail

* Included on Florida Office of Greenways
w1 () and Trails Priority Map

&) * Ocala National Forest
PROJECT LOCATION

BEGIN PD&E STUDY

E.ALTOONA RD

UMATILLA
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DESCRIPTION

Ocala National Forest

e Established in 1908

* Current size: 386,000 acres

e Alexander Springs is 1 of 27 first-
magnitude springs within Florida

 Logging is one of the revenue-generating
operations

* Regular control burns

* Trail will be approved “by permit”
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PURPOSE AND NEED

ASTOR

ASTOR

PURPOSE

Provide a safe, comfortable, and accessible paved facility
for:

END PD&ESTUDY

* Bicyclists and pedestrians
 QOther non-motorized users
* Completes gaps in regional trail network

» Gaps in the regional trail network

 Lack of safe, comfortable and accessible pedestrian
bicycle facilities

BEGIN PD&ESTUDY
E. ALTOONA RD
ALTOONA -

LAKE COUNTY =

UMATILLA

PROJECT LOCATION
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HISTORY OF SUPPORT

2008 2015 2018 2018

; ® » @ » @ » @
Lake County Trails City of Umatilla Lake County Trails Lake County

MasterPlan Letter of Support MasterPlan Comprehensive Plan
[UPDATED] [UPDATED]

2021 2021 2018-2019 2018

® . @ . @ . @

City of Umatilla Study Lake-Sumter MPO: FDOT Planning Study FDEP (OGT) Florida Greenways
North Lake Trail #2 on PD&E Priorities North Lake Trail Segment 3 and Trail System Plan
(within City, south of Phase List & Black Bear Trail identified as
3) #3 on Trails Priority List “Land Trail Opportunity”

WE ARE
2022 2022 2023 HERE 2023
North Lake Trail Phase 3  Project Overview FDEP (OGT) Florida Greenways Alternative Concepts
PD&E Study Public Meeting and Trail System Plan Priority Public Workshop
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PROJECT DEVELOPMENT PROCESS

PLANNING PD&E STUDY DESIGN CONSTRUCTION

START COMPLETE START START
FEBRUARY
COMPLETED @ 2 02 4 FUTURE FUTURE
Corridor A PD&E Study is the process that evaluates
Planning the social, economic, and environmental
Study impacts associated with a planned project.

— CONTINUOUS PUBLIC INVOLVEMENT ﬁ

_________________________________________________________________________________________________________________________________________| www.NORTHLAKETRAIL.com
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PROJECT OVERVIEW PUBLIC MEETING

Held December 8, 2022
26 participants
28 written comments submitted
o Project support (16)
o Against the project (2)
o Factors to consider as options are
evaluated
= Safety
= Connections to: Alexander Springs,
Paisley Woods Bike Trail, Florida Trail
= Trail features - buffers, rider
experience

www.NORTHLAKETRAIL.com
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STUDY ADVISORY GROUP (SAG)

Project Role SAG Members

 Project advisors * Altoona School

« Diverse membership * Astor Chamber of Commerce
» Review project information at key » City of Umatilla

e East Central Florida RPC

* Florida Department of Transportation
* Friends of Lake County Trails

* Lake County

e Lake County Public Schools

* Lake County Water Authority

* Lake-Sumter MPO

* Marion County

* QOcala-Marion TPO

* Umatilla Chamber of Commerce
 USDA - Forest Service (Ocala National Forest)

decision points and provide feedback
 Share updates with project team
* Involved throughout PD&E study

www.NORTHLAKETRAIL.com
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ALTERNATIVES ANALYSIS

< = T Segments

Along SR 19
 SegmentsA,B,andC

NATIONAL
FOREST

ALEXANDER
SPRINGS

Along CR 445
 SegmentsD and E

BITTMAN
N SEGMENTA AI CR 445A
BEGINPD&E STUDY [N SEGMENT B o ng
E. ALTOONARD ¥ [ SEGMENTC
j SEGMENT D
ALTOONA . = — i Segments F
- mAaRONCOUNTY 4 \4_,D I SEGMENTE
LAKE GOUNTY - BN SEGMENTF
: 450/
UMATILLA ey

PROJECT ALTERNATIVE SEGMENTS

www.NORTHLAKETRAIL.com
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PROJECT DEVELOPMENT AND ENVIRONMENT STUDY LIuEanel L]
ALTERNATIVES ANALYSIS
NO BUILD ALTERNATIVE

River to Hills Trail gap not completed

Benefits
* Baseline for comparing to Build Alternatives

Drawbacks
e Safety issue with mixing cyclists with traffic

 Doesn’t meet objective of completing trails
network

| u SOUTH LAKE TRAIL/COAST TO COAST
N

2
o
o
w
Qs n LAKE RIDGE T!
z e i i
<
e
o

IL
Clermont to Leesburg/Us 27

in lermont/US 27

www.NORTHLAKETRAIL.com
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NORTH LAKE

EBETrRAILEE
WS PROJECT DEVELOPMENT AND ENVIRONMENT STUDY s

OCALA
NATIONAL
FOREST

E. ALTOONA RD

ALTOONA.. |
MARONCOUNTY  /
LAKE COUNTY

UMATILLA

MARION COUNTY
LAKE COUNTY

BEGIN PD&E STUDY

Lake George

ASTOR

ASTOR

END PD&E STUDY

.

KEY

SEGMENT A
SEGMENT B
SEGMENT C
SEGMENT D
SEGMENT E
SEGMENT F

.
-“‘
o®

l
s®
P

ALTERNATIVES ANALYSIS
SegmentA

PROJECT ALTERNATIVE SEGMENTS

Along SR 19 (E. Altoona Road to CR 445)
e 8-foot Trail, west side of SR 19
o E. Altoona Road to Lake Dorr Recreation Area
e 8-foot Trail, east side of SR 19
o Lake Dorr Recreation Area to 0.2 mi. south of CR 445
* 14-foot trail, east side of SR 19 (0.2 mi. south of CR 445 to CR 445)

Benefits

* Less private parcel impacts at beginning project limits

* Provides recreation connectivity at Lake Dorr Recreation Area ( A)
* Provides direct connection to CR 445

Drawbacks
* Desired 14-foot wide trail results in more parcel impacts and right of way
acquisition

* Existing utility poles from E Altoona Rd. to Dorr Rd.
www.NORTHLAKETRAIL.com
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e PROJECT DEVELOPMENT AND ENVIRONMENT STUDY EETRAILEE
. ALTERNATIVES ANALYSIS
g AT O ™ SR W Segment B
\ 2 / JU.'\y'ﬂPERw ? E‘
~—@\ et s G . Along SR 19 (CR 445 to CR 445A)
\ «  14-foot Trail
= o East side of SR 19
; END PD&E STUDY
&
1 Benefits
wiow g | gl » No right of way impacts with proposed typical sections
* Provides direct connection to CR 445A without crossing SR 19
* Provides access to Ocala National Forest recreation areas
Drawbacks
* Existing utility poles along east side of SR 19
BITTMAN i KEY
peaipocesTUDY e
E. ALTOONARD ¥ [ SEGMENTC
Toona/ - BN SEGMENTD
P wwovconry ) \LD BN SEGNENTE
LAKE COUNTY ] \/‘;\p I SEGMENTF
UMATILLA /. 150/

PROJECT ALTERNATIVE SEGMENTS

_________________________________________________________________________________________________________________________________________| www.NORTHLAKETRAIL.com
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PROJECT DEVELOPMENT AND ENVIRONMENT STUDY EETrRALEE
: , ALTERNATIVES ANALYSIS
N . e e Segment C
\3/ wee\ | N
L8N\ — ASTOR _ oe** §§ICTR". . - AIong SR 19 (CR 445A to SR 40)
N .
___________ * 14-foot Trail

ENDPDRESTUDY o Eastside of SR 19

Benefits

MARION COUNTY
LAKE COUNTY

OCALA
NATIONAL
FOREST

* No right of way impacts with proposed typical sections
* Direct connection to Beakman Lake Recreational Area

ALEXANDER

Drawbacks
e Existing utility poles along east side of SR 19

KEY
HIFTIAN Lake Dorr

I SEGMENT A
BEGIN PD&E STUDY B SEGMENT B
E. ALTOONARD ¥ [ SEGMENTC
ALTOONA I SEGMENTD
| maRoncoUNTY 7 @ I SEGMENTE
LAKE GOUNTY ) \/w\ BN SEGMENTF

/ 450/

UMATILLA \ o=

PROJECT ALTERNATIVE SEGMENTS
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e PROJECT DEVELOPMENT AND ENVIRONMENT STUDY EETRAILEE

ALTERNATIVES ANALYSIS

N\ - SegmentD
| Pl 8 ' ' Along CR 445 (SR 19 to Alexander Springs bridge)
- *  12-foot Trail - SR 19 to Wandering Wiregrass Trailhead ( A )

o South side of CR 445
*  14-foot Trail - Wandering Wiregrass Trailhead to Alexander Springs bridge
o South side of CR 445

END PD&E STUDY

MARION COUNTY
LAKE COUNTY

OCALA
NATIONAL
FOREST

Benefits
. No right of way impacts with proposed typical sections
*  Potential connections to:
o Wandering Wiregrass Trailhead and parking lot
o Northern Trailhead Paisley Woods Bicycle Trail

o Alexander Springs entrance to the Alexander Springs Recreation Area and
Yellow Loop Trail

REFTMAN Lake Dorr EET
I SEGMENT A
BEGINPD&E STUDY e -
E. ALTOONA RD I SEGMENTC Drawbacks
ALTOONA. | «  Additional costs for separate bridge crossing at Alexander Springs (avoids trail
MARION COUNTY / 42 I . . .
AT T e \=/ | o seoENTF users from using vehicular bridge)
450/
UMATILLA \ oo |

PROJECT ALTERNATIVE SEGMENTS

_________________________________________________________________________________________________________________________________________| www.NORTHLAKETRAIL.com
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LAK

NORTH

EBETrRAILEE
WS PROJECT DEVELOPMENT AND ENVIRONMENT STUDY s

OCALA
NATIONAL
FOREST

E.ALTOONA RD #

OOOOOOO INTY

LAKECOUNTY

UMATILLA

LAKE COUNTY

MARION COUNTY

BEGIN PD&E STUDY

ALTOONA .

Lake George

ASTOR

ALEXANDER

ASTOR

END PD&E STUDY

.

KEY

SEGMENT A
SEGMENT B
SEGMENT C
SEGMENT D
SEGMENT E
SEGMENT F

.®
-“‘
o®

ALTERNATIVES ANALYSIS

Segment E

PROJECT ALTERNATIVE SEGMENTS

Along CR 445 (Alexander Springs bridge to SR 40)

* 14-foot Trail - east of Alexander Springs bridge to CR 445A
o FEastside of CR 445

 8-foot Trail - CR 445A intersection to SR 40
o South side of CR 445A

Benefits
* No right of way impacts with proposed typical sections
* Connects to Astor Park

Drawbacks
* None

www.NORTHLAKETRAIL.com
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PROJECT DEVELOPMENT AND ENVIRONMENT STUDY

NORTH LAKE

.TRAIL-.

OCALA
NATIONAL
FOREST

E. ALTOONA RD

ALTOONA.. |
MARONCOUNTY  /
LAKE COUNTY

UMATILLA

Lake George

END PD&E STUDY

MARION COUNTY
LAKE COUNTY

BITTMAN

Lake Dorr

BEGIN PD&E STUDY

KEY

SEGMENT A
SEGMENT B
SEGMENT C
SEGMENT D
SEGMENT E
SEGMENT F

PROJECT ALTERNATIVE SEGMENTS

ALTERNATIVES ANALYSIS
Segment F

Along CR 445A (SR 19 to SR 40)
e 14-foot Trail
o South side of CR 445A (except at intersection with CR 445)
 8-foot Trail
South side of CR 445A (500-foot section just north of CR 445
intersection)
Benefits
* No right of way impacts with proposed typical sections

©)

Connects to Astor Park
Potential Ocala National Forest recreation connections
Connects to Alexander Springs via Segments D and E

Drawbacks

None

www.NORTHLAKETRAIL.com
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COUNTY, FL

PROJECT DEVELOPMENT AND ENVIRONMENT STUDY EETRAILEE

WS PROJECT DEVELOPMENT AND ENVIRONMENT STUDY s

Evaluation Criteria

* Trail Design

* Trail Safety

e Social and Cultural Resources
 Natural Resources

* Physical Resources

 Local and Regional Support
 Costs

_________________________________________________________________________________________________________________________________________| www.NORTHLAKETRAIL.com
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REAL FLORIDA - REAL CLOSE

SEGMENT EVALUATION MATRIX

Qualitative Analysis

TRAIL PLANNING
L Eva | u ated by Consistent with Lake County Trails Master Plan
Consistent with Ocala National Forest Recreation Plan
Segm e ntS Consistent with Lake County Comprehensive Plan

Supported by Local Governments
Supported by Local Bicycle Organizations

TRAIL DESIGN

¢ Q ua I itative Ana IySiS Meets County Trail Design Standards

H Meets FDOT FDM Trail Design Standards
for the Alternatlve Bridge Crossing Required
H Parcels Impacted
CO n Ce pts P u b | I C Required Right-of-Way
H Additional Forest Service Land Required
M eetl n g Forest Service Permit Modification Required

TRAIL SAFETY

Driveway Crossings

Street Crossings
Midblock/Non-signalized Crossings
Signalized Crossings

SOCIO-ECONOMIC RESOURCES

MOSt Favo ra bIe Connectivity to Area Parks, Schools

Connectivity to Area Communities (Altoona, Astor, Umatilla)
Favorable

Ocala National Forest Service Activities Operations Impacts
Least Favorable Ocala National Forest Service Activities Revenue Impacts

PRELIMINARY AND SUBJECT TO CHANGE
_________________________________________________________________________________________________________________________________________| www.NORTHLAKETRAIL.com
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TN T PROJECT DEVELOPMENT AND ENVIRONMENT STUDY EmIraLLE.

REAL FLORIDA - REAL CLOSE

SEGMENT EVALUATION MATRIX

Qualitative Analysis

 Evaluated by EVALUATION CRITERIA SEGMENTA | SEGMENTB | SEGMENTC | SEGMENTD | SEGMENTE
CULTURAL RESOURCES
Segments

Archaeological Sites
Historical Sites

Section 4(f)
RECREATIONAL RESOURCES

Connectivity to Other Area Trails

Qua ntitative AnaIYSis Public Hunting Area Impacts

Connectivity to Ocala National Forest Service Recreation Areas

° Eva I u ated by Alte rn atlve Crealtes Opportgnity to Connect to Other/Future Ocala National Forest

Service Recreation Areas

will be completed for NATURAL RESOURCES
Wetlands / Surface Waters
Floodplains
Recommended
. . Wildlife / Habitat
Alternative Public PHYSICAL RESOURCES
H Utility Relocations
M eetl n g Cont);mination Sites

Sidedrains and Crossdrains
COSTS TO BE DETERMINED

Most Favorable
Favorable
Least Favorable

PRELIMINARY AND SUBJECT TO CHANGE
_________________________________________________________________________________________________________________________________________| www.NORTHLAKETRAIL.com
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NORTH LAKE

.TRAIL-.

Ways to Share Your Comments
e Comment Forms at workshop

 Emails to George Gadiel, Lake County Project
Manager

 Mail to George Gadiel, Lake County Project
Manager

* Project website (www.NorthLakeTrail.com)

All comments submitted by June 19, 2023 will be
included in the workshop summary.

COMMENT FORM e I WY
Public Alternative Concepts Workshop Coﬁ” E NOR,TR}t ,l[AKE
June 8, 2023 o

North Lake Trail Phase 3

Project De ment and Environmant (PD&E) Study

Financial Py ificatic FPID) No

We' re y and comments by writing them down here.
Additional s| fi mi dd n the back of this for:

How to Submit Your Comments
i to

Name:

NOTE: The information you provide on this comment form becomes part of the North Lake *
project files. This information may be provided to other individuals who may make a reques

Mailing List Information

All comments matter, regardless of submittal format.

www.NORTHLAKETRAIL.com


http://www.northlaketrail.com/

CARE NORTH LAKE TRAIL - PHASE 3 T T

COUNTY. FL PROJECT DEVELOPMENT AND ENVIRONMENT STUDY EETRAILEW

REAL FLORIDA - REAL CLOSE

CONTINUOUS PUBLIC INVOLVEMENT

JUL-SEP | OCT-DEC I JAN-MAR | APR-JUN | JUL-SEP | OCT-DEC JAN-MAR | APR-JUN

BEGINPD&ESTUDY e s mseemsmsEmEE®R *AUGUST2022

DATA COLLECTION IIIIIIIIIIIIIIIIIIIIIII_
ENGINEERING ANALYSES IIIIIIIIIIIIIIIIIIIIIIII_
DOCUMENTAT|0NllllllIlllllllIlllllIlIlllllIl_

NOVEMBER 2022 MAY 2023

m= = m= = =

PUBLICINVOLVEMENT == wmswms === ==« (NN = I = (| O (== | O (== () O ==
NEWSLETTER NEWSLETTER NEWSLETTER NEWSLETTER ~ NEWSLETTER

&1 LOCALBRIEFINGS aeeer

(AGENCY COORDINATION & SMALL GROUPS)

PROJECTOVERVIEWPUBLICMEETING wssssssssmmsm .DEC%?ER-B;OZZ 1 1
ALTERNATIVE CONCEPTS PUBLICWORKSHOP = s mmmssmsussssssmsssssn s sivasr
DRAFTRECOMMENDED IMPROVEMENTPUBLICMEETING " " s s s s ssSsSSESSSSEEESSEEEEESSR 1‘ -*
SEPTEMBER 202:1“ &
LAKECOUNTYBCCPUBLICHEARING " e s s S E E S EEEEEESEE SN ESEEEEESEEESEESEEEEENEEEEEEESR C )
NOVEMBER 2023
* FEBRUARY 2024

COMPLETEPD&ESTUDY s s s s s s s e s EEEEEEEEEEEEEEEEESESESEEESEESESEEEEESEENEENEEEEEEEERER

WWW.NORTHLAKETRAIL.com
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PROJECT CONTACT INFORMATION

George Gadiel, P.E.
Lake County Project Manager

mr Lake County
Engineering Division, Public Works Department

350 N. Sinclair Avenue, Tavares, FL 32778

i1 352-253-9092

(@) George.Gadiel@lakecountyfl.gov

www.NORTHLAKETRAIL.com
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FPID No.: 441626-2

Alternative Concepts
Public Workshop

June 8, 2023
5:30 p.m. to 7:30 p.m.

First vBap‘tist Church of Uma|lla R
"~ 550 Hdtfield Drive, Umatilla, FL 32784 -

_________________________________________________________________________________________________________________________________________| www.NORTHLAKETRAIL.com



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27



